Departmental Short-Term and Long-Term Strategic Issues

Department: General Services - Garage

FY2007

Short-Term Issues: List critical issues facing the department now and through the next couple fiscal years.

e Address current overcrowding of facility while maintaining high customer service and cost effect
repairs to County vehicles.

e Implement Wright Express pilot project.

Long-Term Issues: List major issues or trends that may confront the department beyond the next couple
fiscal years.

Construct new facility to serve the County and the Water Authority.



